
 
 

 

 
 

Saturday ArtWorks Volunteer Information 
 
Welcome to CAW and thank you for coming to volunteer!  The success of CAW is due mostly to the hard work 
and dedication of our volunteers like you!  Your participation has positive impact on the lives of the children and 
families in our programs. We are delighted to have you with us. The workshops are designed to build community 
among the adults and children who participate. 
 
You do NOT have to be ARTISTIC to volunteer! However, you do need to be comfortable with kids and share your 
creativity. Do be prepared to get messy or dirty, and dress casually! 
 
A Volunteer Application must be completed prior to volunteering (unless you are signed up 
through NY Cares and have previously gone through the application and orientation process). 
Applications are available at www.creativeartworks.org 
 

Volunteer Responsibilities 
The role of a CAW volunteer is to support the art instruction and build positive memories in the lives of the child 
participants.  You will be responsible for assisting a child (or children, depending on the number of children and 
volunteers) to complete their project.  You can best support the workshop by doing the following: 

1. Provide positive specific encouragement.   
2. Connect their behavior to one of the 4 Cs (Cooperation, Communication, Creativity and 

Confidence) by giving them the appropriate Value Star (see below);  
3. Help Workshop Leaders quiet children when needed  
4. Make sure children complete their project and have fun! 
5. Stay for the entire workshop. 
6. Please try to stay with the same kid or group of kids.  

 
Value Stars 

Envelopes with Value Stars will be given to each volunteer at the start of each workshop. During the workshop, 
volunteers are asked to give children a Value Star whenever they see them engaging in positive behavior that 
exhibits one of the 4 Cs. When a volunteer gives a Value Star to a child, he/she should let the child know why they 
are giving them the star (be specific!) and write the child’s name and a brief description of the behavior on the star. 
The child should then keep the star. At the end of the workshop, children will be asked to put their stars in the “Star 
Jar” and may be asked to explain why they were given the star. Part of being responsible is keeping track of Value 
Stars – children must hold onto their value stars – if they lose them, they should not be replaced!  Try not to leave 
star envelopes lying around on the table.  
 

Principles 
1. CAW provides premier arts education programming. However, you do not need to be an artist to be a 

volunteer. WE ARE ALL CREATIVE. CAW is more interested in the process than the finished project. 
2. Never lose hope. Our students can have a lot of energy and at times it may be difficult to keep them 

focused. Just stay calm and carry on, all will work out.  
3. This is a group program, so encourage students to interact between themselves and other volunteers.  
4. Promote positive behavior by exhibiting good behavior yourself.  
5. Be a role model, the more outspoken and encouraging you are, the more comfortable they’ll be.  

 
 

 



 
 

 

Volunteer Rules 
1. If a volunteer sees a child not following one or more of the Ground Rules (on following page), give one 

verbal reminder that they have broken this rule. If the rule is broken again, please notify a workshop leader 
who will speak with the child. If a rule is broken for a third time, the child will be referred to the Center Staff 
for discipline. It is not a volunteer’s job to discipline! 

2. Please help us ensure that children do NOT come to the materials table during the Workshop, only 
Volunteers. 

3. Bathroom trips are made in groups at all times, with no child left alone with a solo adult.  
Students should at least go in pairs, and the volunteer is to wait outside the bathroom for them. 

4. We do not encourage any form of physical contact between volunteers and students. We do NOT touch the 
students.  

5. Don't let a child depart the program without first advising a CAW staff member and getting permission. 
6. If there is any incident or injury, notify CAW staff immediately 
7. Please do not use your cell phone during the workshop to maintain the focus on the children 
8. Volunteers are not to have any outside contact with the students, that means NO exchanging of phone 

numbers, email addresses, facebook pages, etc.  
 

Volunteer Dismissal 
 

          CAW reserves the right to dismiss volunteers. Reasons for dismissal may include, but are not limited to: 
 

1. Failure to adhere to any of CAW’s rules and policies stated above.  
2. Refusal to disclose past convictions for crimes.  
3. Disclosure of confidential information.  
4. The use of alcohol, cigarettes or other inappropriate substances while on a project.  
5. Involvement in any illegal activities  

 
 

Encouraging The 4 Cs: 
Cooperation, Communication, Creativity and Confidence 

 
 

Cooperation 
• Encourage children to work with one another, to share materials and to be supportive of one 

another’s projects 
• Encourage children to look for things that they like about their peers’ work, even if they 

disagree with the style or materials used – not every artist sees art the same way! 
• Participating in-group sharing activities can be challenging for some children – be supportive 

when they take a positive risk! (like talking in a group!) 
• If you are a new volunteer, ask the children to tell you about the workshop routine – let them 

know that you value their expertise. 
Communication 

• Remind children to speak loudly and clearly when they are talking to the full group. Encourage 
children to have eye contact when speaking. 

• When groups are seated, ask the children to introduce themselves. They can simply say their 
names, or you can ask them to say something unique about themselves  (i.e. a favorite artist, 
preferred food, sports, or other activities they enjoy, how long they have been coming to CAW 
workshops) 

• When others are talking (when other children are presenting to the larger group, or when CAW 
staff give instructions), encourage children around you to listen – remind them that listening is 
an important part of communicating! 



 
 

 

 

Creativity 
• Children should do their own artwork – you are there to help them, NOT to do their artwork for 

them! 
• Encourage children to spend as much time as possible on creating a unique piece of artwork 

that means something to them; ask them to think about what they wish to create before they 
begin 

• Assist children to learn the vocabulary of the art they are creating – What is it called? What are 
the names of the materials that were used? Were there any particular techniques they 
learned? 

• Remember, there is no right or wrong way of creating art 
• TAKE CHANCES. Do not be afraid to try new things in your art practices and fail.  

Confidence 

• Ultimately, we want children to feel good about who they are and what they have created. 
Encourage their creativity and give them positive feedback  

• Children will feel confident if they feel that THEY have ownership over their artwork. 
Encourage them to brainstorm, vision, create and present  

• We want children to be proud that they have created something that will be seen by their 
peers, their families and their communities. Whenever possible, allow students to share their 
work and their thoughts about their art  

• Allow children to be experts – let them teach you something new  

 

Tips for a Successful Workshop 
 

1. Arriving on time (Consult Teaching Artist or Team Leader for arrival time). If a workshop is to be cancelled, 
we will notify you by email, phone, and/or post to Facebook.  
 

2. Be confident and assertive about teaming up with a child or group of children – don’t be too shy to jump in 
and get involved right away as we break into groups. It is important that we model positive risk-taking for our 
young artists. 
 

3. Never leave your group of children alone. If a volunteer goes to the materials table, ensure that another one 
remains with the children 
 

4. Don’t leave the group without letting someone know where you’re going. We are accountable for your safety 
and that of the children.    
 

5. If you need help, ASK! Workshop Leaders are available to provide any support you may need. 
 

6. We don’t allow negative criticism or physical contact with the children.  
 

7. We don’t allow children to criticize one another’s artwork. If you hear a child doing so, please gently remind 
them to be respectful of the other student’s feelings. 
 



 
 

 

8.  We discourage kids from saying “shut-up” or using racial or gender slurs. Be firm and kind. We want 
everyone to feel safe at CAW.  
 

9. If a child becomes angry, acts out or doesn’t listen, please ask a CAW staff member for assistance right 
away. CAW staff is equipped to handle difficult situations including emotional outbursts and asks that 
volunteers not engage in such situations.  
 

10. If you become aware of any signs of inappropriate behavior on the part of the children, volunteers or 
teachers, please report it immediately. If a child confides in you about something you feel warrants attention 
please let us know right away. 
 

11. Boundaries: No volunteer may spend time outside the workshop with any child or group of children from the 
workshop under any circumstances. Please don’t give out your phone number. Please refrain from making 
promises to the children, but instead focus on the present. 
 

12. Be patient with yourself! It can take two to three workshops for you to become comfortable with your role as 
a workshop volunteer.   
 

13. The best way to be successful is to be yourself at all times. Stay within your own comfort zone. 
If at any point, you feel overwhelmed, please ask for help. 
 

14. CAW and its volunteers are in compliance to follow DOE, DYCD, City, State and all governmental rules 
and regulations that are applicable. 
 
 

Tips for Working with Children 
 

1. Your presence, attention, and mentorship make the greatest impact on our children, so allow the activity to 
facilitate sharing quality time together. 
 

2. Have patience. Remember that children have a very short attention span. Gently encourage children to 
focus, listen, and be respectful, but keep things light and fun. 
 

3. Young children do their best thinking by talking out loud, so engage them in conversation and ask questions 
about how they want to make their project, and whom they will show it to, etc.  Please read questions or 
directions out loud to the child and have him/her think aloud before filling out their worksheets. 
 

4. Ask why? Be constructive and specific when giving advice to a student. 
 

 
CAW History and Mission 

 
Creative Art Works (CAW), was founded in 1986 by an artist and a group of volunteers who sought to use art 
therapy to reach out to homeless children and families. Since that time, CAW has grown and changed but our 
mission and commitment to children and families remains the same.   
 
CAW is a very leanly staffed not for profit 501(c)(3) organization that uses art to change the lives of children and 
teens in New York City year through in-school and out-of-school-time classes, community art-making events, 
and public art youth employment. . Our programs build confidence, unlock a love of learning, and teach valuable 
technical, developmental, life and job skills, all while creating profound connections between our young 
constituents, their art, and their communities.  
 



 
 

 

 
CAW’s Core Programs 

 
Public Art Youth Employment Program  
Young adults 14-24 years old are given full-time summer jobs and part-time jobs after school to create large-
scale public art and multimedia projects in Manhattan, starting with concept development down to the final 
unveiling. They gain tangible employment skills as well as general life skills such as leadership, teamwork, 
responsibility, and the power of taking initiative. By the end of the program, our young artists feel empowered 
seeing the permanent accomplishment that is their mural and its positive impact on the community. 

Out-of-School Time ArtWorks programs provide students with enriching, dynamic arts-based activities outside 
the school day, incorporate elements of youth development, and enhance collaboration, confidence, creativity 
and critical thinking, thereby encouraging greater engagement in school, including stronger attendance and 
improved academic performance. 

Afterschool ArtWorks: A semester-long after-school program where students are paired with professional 
teaching artists to learn artistic, technical, and developmental skills in the creative area of their choice, from 
topics including Mixed Media, Photography, Urban Design, and Multimedia PSAs. A culminating project 
concludes the semester — kids present their work to teachers, artists, peers, and family allowing them to 
practice goal setting, public speaking, and self-expression.  

Saturday ArtWorks: Programs in multiple venues throughout Upper Manhattan providing safe, creative 
and engaging drop-in environments for youth ages 4-14. Focusing on the 4C’s: creativity, cooperation, 
communication, and confidence, the literacy-based programs help kids develop social and problem-solving 
skills, self-expression, and artistic skills while creating a rewarding project. 

In-School ArtWorks  
CAW’s growing in-school programs, new as of 2012, aim to mitigate the removal of arts education from NYC 
public schools by providing an arts-based or integrated curriculum during the school day. Professional teaching 
artists collaborate with school teaching staff and administrators to help them meet mandated arts education 
requirements and align lesson planning with core curriculum, with demonstrated impacts on school attendance 
and performance. Curricula are designed in keeping with the New York State Learning Standards for the Arts 
and the New York City Blueprint for Teaching and Learning in the Arts. 

Community ArtWorks  
CAW provides youth-oriented, interactive art-making projects in the context of larger public events with partner 
organizations. Workshops and public art tours are designed to engage youth with their community and to allow 
them to experience and celebrate the power of art.   Giraffe Path, part of the celebrated Hike the Heights 
festival, is our largest and most extended Community ArtWorks project. 

 

Contact 
Creative Art Works 
520 Eighth Avenue, Room 201A 
New York, NY 10018 
646-424-0392 
www.creativeartworks.org 
Become our fan on Facebook! We post photos, updates, and events under Creative Art Works! 
 
These programs are made possible through the generous support of friends like you. Please visit our website or 
contact Karen Jolicoeur, Director of Development, or Brian Ricklin, Executive Director, at (646) 424-0392 for further 
information including sponsorships, corporate affairs, or board development, or to make a tax-deductible 
contribution. For more information about programs and volunteering, please contact the program staff at 
programs@creativeartworks.org. 


